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2023 Board of Directors Performance Evaluation Report
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Basis: Conducted in accordance with the "Board of Directors
Performance Evaluation Regulations"” of the company.
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Internal Evaluation: The board should conduct an internal performance

evaluation at least once a year.
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External Evaluation: External evaluation should be conducted the
evaluation by an external professional independent organization or external

expert/scholar at least once every three years.
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Evaluation Period: From December 6, 2022, to December 5, 2023.
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The evaluation covers the overall board, individual board members, and the
performance evaluation of functional committees.
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Evaluation methods: The evaluation includes self-assessment of board
performance, self-assessment of board members, and self-assessment of
functional committees.
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The board's performance evaluation includes 5 major dimensions,
comprising a total of 38 indicators. The results, ranging between
"Excellent (5)" and "Good (4)," indicate that the board effectively guides
and supervises the company's strategies, significant business operations,

and risk management, meeting governance requirements.

pith+ o w xRt N
LR
5 major dimensions of self- | Items for
Results (Point)
assessment Assessment

A #HoPFEz2 SHER 1238 /items 4. 614 /points
Participation in the
company’s operation

B. 22 g% ¢ AKX &H 115% /items 4. 604 /points

Improvement on the
quality of the board of
directors' decision making

CCE¥F gl 6% /items 4. 804 /points

Composition and
structure of the board of
directors

D. X2 Fxz2 Ffel 378 /items 4. 704 /points

Election and continued
knowledge development
of the directors

E. #8454 678 /items 4. 83 % /points
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Internal control
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Board member assessment includes 6 major dimensions, with a total of 23
indicators. The results, ranging between "Excellent (5)" and "Good (4),"
demonstrate positive evaluations of the efficiency and effectiveness of

board members in various operational indicators.
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6 major dimensions of self- | Items for Results (Point)
assessment Assessment
A 2@ PHREiEins ¥F 37 /items 4. 734 /points

Familiarity with the goals

and missions of the company

B. # ¥ B iuaw 378 /items 4. 794 /points
Awareness of the duties and
responsibilities of a director

C. #aodFi#z $8R 878 /items 4. 64 4 /points

Participation in the
company’s operation

D. P 3%R RSy i 338 /items 4. 554 /points

Management of internal
relationship and
communication

E. g%z %2 ei 378 /items 4. 854 /points

The director's




professionalism and
continued knowledge

development

F. p %474 Internal control 378 /items 4. 85% /points

¥+ ¥% B #*Audit Committee Self-Assessment -

e PR e $54 6w £ 32 H 0 £ #
T%\' =R r%(S)J & r@i(4>J 2 R ’%‘F‘_

g@'%%% AN IR L -@f\%p’ﬁi‘a15'€f

The audit committee's performance assessment includes 5 major
dimensions, with a total of 21 indicators. The results, ranging between
"Excellent (5)" and "Good (4)," indicate the effective operation of the audit

committee, aligning with governance requirements and enhancing the

board's functions.
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5 major dimensions of self- Items for Results (Point)
assessment Assessment

A HaodFiEz $8R 478 /items 4. 92 4 /points
Participation in the company’s
operation
B. 3% i ¢ B 578 /items 4. 734 /points
Cognition of the audit committee
C.HAF#RPELA A R&EF 7% /items 4. 674 /points
To improve the decision-making
quality of the functional committee
D. #u i g2 A HEE 278 /items 4. 83 % /points
Composition and election the
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member of the functional

committee

E. p %441 Internal control 378 /items 4. 44 % /points
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The remuneration committee's performance assessment includes 4 major
dimensions, with a total of 16 indicators. The results, ranging between
"Excellent (5)" and "Good (4)," demonstrate the effective operation of the
compensation committee, meeting governance requirements and

enhancing the board's functions.
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5 major dimensions of self- Items for Results (Point)
assessment Assessment
A HaodFiEz $8R 478 /items 5. 004 /points

Participation in the company’s

operation

B. 5% f ¢ B ST 477 /items 4. 254 /points
Cognition of the remuneration

committee

C.HAF#RPELA AT 6% /items 4. 504 /points
To improve the decision-making

quality of the functional committee

D. #a i g2 A HEE 278 /items 4. 50 % /points




Composition and election the
member of the functional

committee

~ ¥ 31 % :ZiEReview and Improvement :
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Board Self-Assessment Result of Performance: B. Enhance the quality of
board decision-making, scored 4.60. The secretariat will coordinate with
the management department to carefully formulate proposal content,

improve the quality of proposals, and provide the board with accurate and
complete information.
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Board Members' Self-Assessment Result of Performance: D. Internal
relationship management and communication, scored 4.55. For the
deliberation of important proposals, the secretariat will strengthen
communication and interaction between the management department and
directors, fully leveraging the efficiency of board operations.
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Audit Committee's Self-Assessment Result of Performance: E. Internal

control, scored 4.44. The secretariat will coordinate with the management

department to thoroughly check and evaluate deficiencies in the internal



control system and measure operational efficiency, ensuring the continuous
effective implementation of the system.
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Remuneration Committee Self-Assessment Result of Performance: B.
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Recognition of the duties of the compensation committee, scored 4.25. The
secretariat will coordinate with the management department to obtain
timely and accurate compensation-related information and regulations for
directors and executives' performance evaluations and compensation

committee duties.



